EXETER ROAD MANAGEMENT COMPANY LIMITED

Company Registration number: 2890851


Minutes of the AGM of Exeter Road Management Company Ltd, held in The Church Hall, Exeter Road, Dagenham on 28th August 2008
Members present:

Sally Wright

Director

7 other members: J. Singleton (8H), A. Burgess (61P), E. Kiresczyk (123P), R. Buckner (85P), L. Cresswell (111P), R. Holder (107P) , D. Wheaton (111H).
No proxy votes received. 

Apologies for absence from 21 Honey Close and 11 Plumtree Close.

Also in attendance:

Stephen Watson
Estate Manager

Arthur Wickes

Site Manager

A. Rebuck, resident of 19 Honey

Stephen Watson opened the meeting at approximately 8pm. The meeting was delayed due to an error by the Parish Council and SWA will seek a reduction in the fee pre-paid. 
The following business was discussed and agreed upon

1. Dumping of large items of rubbish.
a. Letter to be sent to all residents and flat owners asking them to report anyone they see dumping and pointing out how much it costs them

b. Letter to Landlords telling them they will be charged when tenants move in and out.

c. Security are to be more vigilant and responsible for advising SWA when flats are sold or let, and any time that people move in and out.

d. More collections to be arranged and additional charge to be imposed on the people who cause the problem whenever possible.
e. Bin Stores to be enlarged where possible and appropriate to provide a storage area for large rubbish. 
2. The busiest Bin Stores to be altered to walk past all the bins, a ramp to be provided to enable easy dumping.
3. Broken glass reported in Block F Car Park. Resolved to provide additional rubbish collections.

4. Dado Rails not being cleaned. Cleaner to receive serious warning to improve cleaning standards

5. Window cleaning inadequate. Cleaner to be given final warnings to improve standards.

6. Quotations to be obtained for additional CCTV cameras to provide complete estate coverage along the lines of the cameras that have been provided. Quote also to be obtained for dummy cameras.

7. Council to be contacted to ask for double yellow lines in Honey Close.

8. A ‘Private Road – No Parking’ sign to be erected just before the entry of the private section of Plumtree Close hopefully to give the impression that parking is not allowed on any of the estate roads.

9. Signs to be erected to improve directions to flats ‘off road’ in Blocks E, F, H and any others with similar problems.

The meeting period was affected by the Local Council error however it was resolved by those present that all matters of concern to them had been discussed and the meeting was brought to a close.
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