
BYRON MEWS RESIDENTS (HAMPSTEAD) LTD  

Minutes of Annual General Meeting held at

The Magdala Public House

2a South Hill Park, London NW3 2SB

4th December 2006

	PRESENT:
	
	
	
	
	

	
	David Hopkins 
	(27)
	
	Britt Byron
	(7)

	
	Eric Richard
	(5)
	
	Chris Uff
	(40)

	
	Henry Potter
	(30)
	
	Tony Lawrence
	(39)

	
	Mr D Rosen
	(28)
	
	Moya Simmonds
	(61)

	
	Hideo Tokunaga
	(12)
	
	Dr Ushakaut & Mrs S Chhaya
	(42)

	
	Peter & Helen Bennett
	(8)
	
	
	

	
	
	
	
	
	

	PROXY FORMS RECEIVED:
	
	PROXY VOTE GIVEN TO:
	

	
	Annette Byron
	(7)
	
	Britt Byron
	(7)

	
	Nora Wang
	(15)
	
	Karen Watson
	(SWA)

	
	Sylvia Shaw
	(36)
	
	Karen Watson
	(SWA)

	
	Mr & Mrs Oade
	(6)
	
	Karen Watson
	(SWA)

	

	ALSO PRESENT
	

	
	Stephen Watson (SW)
	(SWA)
	
	

	
	Karen Watson (KW)
	(SWA)
	
	


The meeting was opened by Stephen Watson (Chair)

Certified Accounts – Copies of the Certified Accounts for year ended 31st July 2006 had been sent to every shareholder. KW advised that there were to be three small amendments to the accounts. 

1. Page 1 – Louis Halpern to be removed from the Directors

2. Page 5 – Movement on Reserve Fund for Long Term Maintenance – The wording will be changed so as to refer to future expenditure rather than a five-year rolling plan. 

3. A specific reference to an amount being put aside for electricity bills relating to the street lighting in the Mews. 

Directors – Directors that do not attend three consecutive Directors Meetings are deemed to have resigned. This leaves the company with four Directors: David Hopkins, Eric Richard, Britt Byron & Peter Bennett. KW confirmed that no nominations to stand as a Director had been received by SWA.

Accountants – It was agreed that Watson & Company would be re-appointed as Independent Accountants for Byron Mews Residents (Hampstead) Ltd.

Security – General discussion took place regarding security at the estate. Those present were advised that various avenues had been investigated, including the installation of live CCTV cameras and strengthening and improving the security of the fence that had recently been damaged. (The height of the current fence is believed to be too low and it appears this is how youths recently gained access to the Mews.) David Hopkins advised that the proposed meeting with the crime prevention officer had unfortunately been delayed and therefore the Directors could not report to the AGM with their recommendations. The meeting was to be rescheduled.

A majority of members present felt that installing CCTV would be a waste of money and totally ineffective.  They were in agreement on improving the fencing. A proposal to install CCTV was made and rejected. A proposal to improve the fencing was made and agreed.

A proposal to replace the Telguard system was made and agreed. In the meantime KW confirmed that a code change was planned for mid-December. However, after some discussion, it was decided that the code change would be delayed until mid-January so as not to coincide with the Christmas period. 

Estate Regulations – Some lengthy discussion took place as to how these regulations would be enforced. SWA were asked if these regulations were not just reiterating covenants within the Lease. KW confirmed that some of the regulations had been taken from existing covenants, either from the Lease or the Freehold Agreement. However, one of the aims of these regulations was to ensure that residents were aware of the covenants. Unfortunately, in her experience, solicitors often failed to make purchasers aware of covenants within their Lease/Freehold Agreement. SWA would ensure that copies of the estate regulations would be sent to both the solicitors and any new purchasers. Also non-resident dwellingholders would be sent copies and told how any breach would be their responsibility as the property owner. It was also planned to send copies to any known property agents dealing with sub-letting.

KW did advise that the Notting Hill block would be the hardest to enforce against, as she had no idea what their Leases contained or who lived in any of the flats within the block. Since all shares in Byron Mews Residents (Hampstead) Ltd are held in Nottinghill’s name, all correspondence regarding their tenants had to be sent via Nottinghill and frequently no reply was ever received. 

One member felt that there was at least one visitor’s parking space and therefore disagreed with point 3 of the estate regulations. David Hopkins felt that they were probably referring to a corner space that was not suitable for a standard-sized car. Generally it was felt that it was better not to have any visitors parking at all.

A proposal to accept the Estate Regulations was unanimously agreed. 
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